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JAZZLEEDS
POLICY ON EQUALITY AND DIVERSITY
PURPOSE
This document will support you in your role as a volunteer or employee with JazzLeeds with regard to Equality and Diversity. This guidance is intended to protect all those who visit or work with JazzLeeds in any capacity and those who work as volunteers on behalf of JazzLeeds.

SCOPE
These policies and procedures apply to the board of trustees, volunteers, performers, and anyone working on behalf of JazzLeeds.

POLICY STATEMENT
JazzLeeds will comply with all relevant legislation and aim to achieve best practice in all areas of operation. JazzLeeds aims to ensure that all members of its community:
· are treated with respect and dignity;
· are treated fairly with regard to all procedures, assessments and choices;
· receive encouragement to reach their full potential;
· are encouraged to develop a mindset which positively embraces and manages diversity;
· are able to challenge discrimination and disadvantage.

PROCEDURE
JazzLeeds acknowledges that racism and discrimination against people because of disability, gender, religion, sexuality and age does exists in society and recognises that our stake-holders and staff may experience unfair treatment or discrimination because of their race, colour, ethnicity, religion or language. Our jazz organisation must meet the needs of the public for entertainment and education, and we who provide them, namely the trustees, staff and volunteers, and the artists we employ, must be aware of how their work contributes to all forms of equality andand diversity. As a charity, we strive to be:
· Exposing jazz to new audiences (including young people, families and children), and encouraging new and existing audiences to discover more about the wide parameters of the jazz genre;
· Increasing opportunities for participation in jazz;
· Supporting new ideas that ‘break the mould’;
· Supporting excellence and championing the creative talents of jazz musicians including nurturing and supporting regional musicians;
· Gaining more media coverage and support for jazz activity in our area.
We believe that the importance of equality goes beyond what can be described as the ‘legal’ case, and that diversity within our art form can create lasting change in our society.
The overall goals are that:
· all our policies and procedures take equality and diversity into consideration;
· our organisation is an open and inclusive working environment;
· our stake-holders promote equality and diversity as a central aspect of their work;
· our organisation supports ethnic and diverse minority artists and organisations in developing their art.

Our Action Plan
Our action plan identifies objectives that we recognise need attention, with success criteria to measure what it will achieve, the resources needed and a proposed timescale. The plan is built around the three main aspects of our work: our clients and potential clients, our resources, and our organisation.

Musicians, audience and partner organisations
· Publish and promote the equality and diversity action plan;
· Support our organisation’s members in promoting equality and diversity to our existing and potential stake-holders;
· Encourage involvement from stake-holders in initiatives that actively promote inclusivity;
· Continue integrating equality and diversity into our audience development work.

Our resources
· Analyse how effective the use of our funding as a Community Organisation is in encouraging equality and diversity in all aspects of our operation;
· Ensure that black, minority ethnic and musicians from diverse backgrounds and their  organisations enjoy equal access to our events and to opportunities to perform and learn about the music;
· Set targets for improving representation minority groups of both musicians and audience;
· Promote training for our staff and volunteers to make sure that they are aware of race equality and diversity issues.

Our organisation 
· Put diversity at the centre of our approach;
· Review our booking procedures and practice to make sure that diversity considerations are incorporated;
· Identify opportunities to communicate consistently and dynamically about artists and musicians from minority groups through our website, newsletters, publications and the media;
· Review the text and images of our website and publicity material from an equality perspective and build up a representative collection of culturally diverse images in our image bank for future publications.

RESPONSIBILITIES
Compliance, Monitoring and Review procedures
There is an essential link between the arts and society. The arts reflect, develop and symbolise different aspects of all our lives. They promote expression, help build communities, understanding and tolerance and enrich society as a whole. For jazz music to play this vital role it must be relevant to many, not just a few. We acknowledge that JazzLeeds works with a wide range of diverse groups and communities and believe that the cultural life of our region can bring about positive and regenerative long-term change. We are committed to achieving greater diversity within the arts in general. 
JazzLeeds requires all Trustees, committee members, staff and volunteers to act in accordance with these rights in all dealings with colleagues, members of the public, partners and suppliers.
JazzLeeds undertakes to provide all its volunteers with the relevant information and training on Equality and Diversity.
JazzLeeds will undertake to review its policy and procedures for Equality and Diversity at least every two years.

Reporting
Any individual who has concerns about equality and diversity at activities or events undertaken as part of JazzLeeds should report them to their volunteer supervisor, event leader, or the Board of Trustees.
The Board of Trustees will investigate any reports of concerns about discrimination and take appropriate action.

Records Management
Any reports of concerns about discrimination that are not immediately resolved will be recorded on a JazzLeeds incident form. These forms will remain confidential to those involved and to the Board of Trustees.
Forms:
	Incident report form.

DEFINITIONS
Equality and Diversity
Equality and diversity is a term used in the United Kingdom to define and champion equality, diversity and human rights as defining values of society. It promotes equality of opportunity for all, giving every individual the chance to achieve their potential, free from prejudice and discrimination.

Discrimination
Discrimination can come in one of the following forms:
· direct discrimination - treating someone with a protected characteristic less favourably than others
· indirect discrimination - putting rules or arrangements in place that apply to everyone, but that put someone with a protected characteristic at an unfair disadvantage
· harassment - unwanted behaviour linked to a protected characteristic that violates someone’s dignity or creates an offensive environment for them
· victimisation - treating someone unfairly because they’ve complained about discrimination or harassment

RELATED LEGISLATION AND DOCUMENTS
The Equalities Act (2010) provides discrimination law which protects individuals from unfair treatment and promotes a fair and more equal society.
This document should be read together with the JazzLeeds policies on:
Safeguarding
Health and Safety
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